Alex Whaler

Built Underwater
POWERING THE FUTURE

Our focus remains on inventing and adopting more efficient and sustainable
services that will help bring energy to the world. This is how we will take
energy forward.

www.alexwhaler.com
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STORY

Prior to establishing Alex Whaler, Capt. Mohamed El-Deeb spent his early career with Egyptian
Navy with several leading roles ended by Destroyer commander then retirement as a
Commodore.

After his retirement from the Egyptian Navy, Capt. Mohamed El-Deeb hired as DPA, Port Captain
& Company Security Officer for several offshore companies then joined “Arab Academy for
science & Technology” team to establish the Regional Maritime Security Institute (RMSI).

Then started his private business by establishing “North Africa for Trading Co - NATCO” at 2009
shipbroker, marine services and trading company well reputed held several consultancy and
services to marine & offshore companies.

In 2019 decided to rename & develop NATCO to become Alex Whaler with partnership of his
eldest son Mr. Ahmed El-Deeb who is well known as marine & offshore consultant also held MBA
& demonstrated history of working in several offshore & marine leading roles.

Combination of their great experience, relations, reputation & partners worldwide in marine,
offshore, oil & gas and defense industry will lead Alex Whaler to professionally meet the needs
of energy, shipping industry & security by offering a wide range of services in continental
offshore and onshore.
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Alex Whaler provides a full range of marine & offshore support services

About Us

to oil & gas industry, ship owners and operators, as well as the ability to
blend those services together in unique combinations to meet specific

customer needs. Guided by our values and experience. We aim to

Continue..

deliver excellence in every area in which we operate, with safety being
our number one priority.”

STRATEGIES

Mission

Develop a sustainable relationship with all
parties based on trust and the quality of our
services to provide safe, reliable and cost
effective solutions in accordance with our
professional management system and all
applicable laws, regulations and international
instruments.

Vision
Actively taking part in solving the energy &
shipping challenges of tomorrow.

Alex Whaler’s success relies on a clear vision, a sustainable mission and
essential values shared by everyone.

Values

Alex Whaler Vision is supported by our three
key values:

People

We will provide a workplace built on trust,
cooperation and mutual respect where our
people care about their safety and the safety of
those around them.

Customer Relationships

We will understand our customers'
requirements by building long-term
collaborative relationships. We will provide
safe and proactive solutions that deliver
beyond expectations.

Team Work

We will share knowledge, resources and
services across our business. We will work
together as one team to achieve our common
goals.
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Ship Building Solutions

From beginning to end, each vessel is constructed with a level of superior craftsmanship and fine
attention to detail that symbolizes Alex Whaler Excellence. Alex Whaler team works closely with
the ship owner throughout the building process from requested specifications, outlines, design,
components, manufacturing till sea-trials and delivery.

We support clients with the realization of new and innovative projects, from concept to
completion.

Alex Whaler Shipbuilding Solutions strength lies in the unique combination of theoretical
knowledge of design, regulations and shipbuilding and extensive practical experience with
shipbuilding and navigation.

Our technical office and partners that are dedicated to the design of our ships to adapt them to
the needs of the final costumer. All projects are developed using the best naval architectural
basics, detailed design services and naval applications to show as much as possible the final
result that the costumer contract then this design is used for the direct production of all the
components.

From Alex Whaler perspective, quality is an important objective in all our shipbuilding projects.
For this reason, we only use appropriate top-quality materials for this purpose, following the
manufacturer’s specifications, and manipulated by qualified personnel following the guidelines
of our quality standards and marine industry highest quality standards.

“The decision to build a custom vessel is based on many factors, including the experience, the
passion and the professionalism. Alex Whaler is dedicated to making the vessel of your dreams a
reality.”

By choosing Alex Whaler, we assure you to find a reliable response from the first contact to the
delivery of the vessel, with the security of receiving your vessel with a quality that fully meets
your needs, requirements and expectations within the deadlines agreed.

Quality objectives are defined annually, monitoring is carried out to control the degree of
achievement of the same and having continuous improvement as one more objective.
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Oil & Gas Offshore Services

Alex Whaler offers in continental and deep offshore a wide range of support services that includes
supplying offshore installations and vessels - towing, anchoring, and positioning of offshore installations -
support to floating oil & gas production, integrated logistics services, assistance, salvage and pollution
remediation all of that and more In association with our alliance partners Alex Whaler offers global
turnkey solutions to a diverse array of clients.
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Ship Management -

Delivering safe and compliant operations through transparency, pro-activeness, and strong partnerships.
Alex Whaler provides a full range of ship management and marine support services to ship owners and
operators around the globe for all types of vessels, as well as the ability to blend those services together
in unique combinations to meet specific customer needs. Guided by our proficiency, we aim to deliver
excellence in every area in which we operate, with safety being our number one priority.

Alex Whaler is able to set measure and deliver the industry leading standards for safety, compliance,
environmental protection and service quality. We demonstrate the know-how, commitment, and drive to
help all our customers achieve their goals, through cost-effective, safe, and performance-enhancing asset
management — wherever and whenever it’s needed.

Ship Brokerage

Acting as intermediaries between directly contracting counterparties, our broking have the expertise,
experience and support structure to make deals happen. Bringing together buyers and sellers of
secondhand ships and contracting new buildings in all major markets: OSV, PSV, AHTS, DP, subsea & DSV,
rigs, containers, dry cargo, deep sea tankers, LPG and ammonia, LNG, petrochemical gases and
specialized products - for chartering and sale and purchase.

As an expert shipbroker we are targeting offshore assets and shipping related investments in the
international maritime market together with our clients’ network, ship owners and strong partners.

LY

Deeply anchored, through our global network of partners, we are able to
operate everywhere in the world with the same quality and safety
standards.”
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Tank Cleaning Services

Alex Whaler provides skilled personnel, specialized technology, safety and environmental
programs required to clean and gas-free your tank almost any storage tank, regardless of its size
and substance (Crude oil, Heavy oil, Fuel, Sludge, Wastewater ...etc) to ensure your project is
completed safely, cost-effectively, efficiently, and to your satisfaction. Every tank upgrading
project has its challenges, and we will work with you to optimize project safety, tank integrity as
well as resources and materials.

Offshore Projects Management

Alex Whaler offers global turnkey solutions for your offshore projects starting from providing
suitable vessel/s within budget and workforce till end of project and getting your certificate of
appreciation from your client.

Diving, ROV & Rope Access -TQ‘; K

Alex Whaler provide combination of operating services and consultancy under water (Diving &
ROV) and Above also above (Rope Access) through our professional partners worldwide.

Defense & Security

In the world of Defense and Security, leading the innovation means contributing to a safer
tomorrow. We achieve this by Providing value added defense & security solutions (products &
services) where clients, partners and governments can protect and drive the future.




Services

Continue..

Manpower Supply

Alex Whaler use stringent search and selection methods to ensure that manpower not only
have the required professional qualifications, but also the required personality and language
skills. In addition, we are fully committed to the professional development and education of all
staff.

Our network of manpower service partners worldwide allows us to maintain a huge pool of
highly qualified, motivated and dedicated manpower, who are equipped to meet the
demanding requirements of their roles and are fully supported by shore-based personnel.

Crew Management

Attracting, recruiting, training, deploying and developing highly skilled seafarers for your vessels
is the core purpose of our crew management business. You can be assured we will offer your
fleet the right mix of crew, with the right skillsets and competence, at the right time, to optimize
your vessel and commercial performance.

Whether you require a single specialist seafarer, or a turnkey solution for managing the full
complement for every vessel in your fleet, Alex Whaler can offer you flexible and responsive
crew management services tailored to suit your needs.

Shipping and Logistics
Alex Whaler provide a wide range of shipping and logistics services, the processes involved in
getting the whatever to the wherever.

Bunkering

Alex Whaler worldwide provides efficient round-the-clock, first-class bunkering services to
vessels of various types and sizes through multiple supply points (both in-port and out-port limit)
and proficient blending capabilities. Alex Whaler is able to offer bunker fuel, lubricants and
greases to cater to the specific needs of our customers at competitive prices.

We accept every challenge for the benefit of our Company, our industry, and the world.
Our professional services delivers solutions that rise to every occasion, supply the best
- outcomes in each operation, and give power to all clients.”
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Bridge Solutions

Alex Whaler supply and offers a choice of well-selected quality products produced by the world’s
leading electronic manufacturers make your vessel’s bridge smarter, safer, more efficiency and

saving time & assets.

Vessel Pre-Purchase Inspection

Alex Whaler offer pre-purchase vessel condition assessment services on major ports around the
world. Our global network of expert ship inspectors enables us to appoint the best inspector
nearest to the inspection port without any overhead cost.

Our inspectors have Chief Engineer and Technical Superintendent backgrounds and conduct the
most efficient yet detailed assessments of the vessel condition. With unbiased assessment and
judgment, they help to identify businesses’ exposure to potential risks from the purchase of

second-hand vessels.
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We Listen, We Analyze, We Solve.
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Annual DP Trial

Alex Whaler provide annual DP Trial in a series of tests to verify the integrity of the DP
system. The trial improves the safety of the operations by encouraging vessel operators to
carry out detailed, auditable tests on an annual basis, and verifying that the DP system is
fully functional, well maintained and that the FMEA established remains valid.
The Annual Trial will demonstrate:

e The vessel’s ability to maintain position following identified single failures;

e The DP system is fully functional and well maintained;

e Contributes to the effective management of the FMEA;

e Ensures the best use of the time available for DP system tests.
The trial also provides an opportunity for training of the vessel’s crew, some of whom may
be new to the vessel, particularly with respect to the effects of failures within the system
and the actions to be taken in the event of those failures occurring.
The Annual DP Trial is carried out after the DP FMEA Proving Trial Program is done and
usually takes about 1 to 2 days.

Marine & Certification Consultancy

Alex Whaler offer wide range of marine & vessel certification consultancy for your fleet

includes:

* Preparation & implementation of ISM & MLC manuals and ISPS plans.

* Training of your employee & seafarers regarding ISM, MLC, SSP, Flag state and Class/RO
certificates.

* Preparation of your employees, vessel & crew before ISM, MLC & ISPS audits and
Class/RO inspection and audit.

* Dealing with flag state & Class/RO regarding renewals, transfer of Flag/Class.

We provide unbeatable value to customers all over the globe and for every
phase of the industry life cycle

Services
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Ship Chandler

Alex Whaler providing a quality services to ships calling Egyptian ports supplying everything you
would expect from a good ship chandlers, including deck and engine, food provisions, BA charts,
publications, safety equipment and others.

Catering

Supplying healthy, wholesome and safe meals on a controlled budget might be hard to achieve,
but with our procurement resources, you have the opportunity to provide balanced meals with
quality ingredients on a predetermined budget, improving the health, happiness, welfare, and
wellbeing of your passengers, guests, crew and offshore workers from day one.

Training

Training your crew is essential to safe and successful operations, but it can be a complex and
time-consuming process. With Alex Whaler blended learning solutions including on board
training & shore training for your employees and seafarers including will comply with global
shipping requirements and regulations to ensure having the skills they need for today and in the
future including:

* ISM
* ISPS
* MLC

* Crew Management

* Offshore Project management
* Quality

* Safety

* Ship Certifications

-

Our clients are at the heart of what we do, and their satisfaction is our

everyday goal.”
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= " Reach Us

We Care About Our People

We believe that everyone in our workforce is the backbone of Alex Whaler. We are receptive to
hearing from people globally who have the desire to assist us in continually setting industry
standards for customer service, safety, compliance and environmental and social responsibility.

Contact Us

Head office:

31 Khalil Motran Street, Saba Basha, Alexandria, EGYPT.
Fax: +2 03 5821906

Tel: +2 01001636910

Tel: +2 01110018076

Tel: +2 01001636905
Linkedin.com/company/alex-whaler
info@alexwhaler.com

www.alexwhaler.com
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We Listen, We Analyze, We Solve.
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